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Where does corporate venture capital fit into driving

profitable growth?
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Corporate venture capital is coming back but as usual
with a lag...
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Corporate venture capital comes in three flavours!
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Let’s focus on capability upgrading and leveraging
Investments
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New market segments Technological support
Access to new technological expertise Distribution channels
Product development expertise Industry contacts
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Do leveraging and upgrading capabilities matter for

subsequent venture success?
e

Study of CVC investments in the Global Network Operator Industry, 1974-2003
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Source: J. Henderson and B. Leleux, 2005. “Learning from Experience in Corporate Venture Capital Programs: in J. Butler (ed.) Information
Age Series on Venture Capital and Entrepreneurship:Venture Capital and the Changing World of Entrepreneurship. SE
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Early results suggest that focusing on upgrading
capabilities also lead to greater exit success...

Study of CVC Investments in the Life Science Industry

Lilly | Novartis | Pfizer | Merck GSK
30 36 21

Percentage Private/Bankrupt

A win-win for both the corporate and new venture...

Source: J. Henderson, “The Role of Corporate Venture Capital Funds in Financing Biotechnology and Healthcare: Differing
Approaches and Performance Consequences” International Journal of Technoentrepreneurship, forthcoming.
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Results from another: Motorola Ventures created in 1998
focusing on leveraging and upgrading investments (75%)...
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Returns are within the top decile of all VC investments in high tech IM)
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But corporate venturing is one of the least satisfactory
strategic tools...why?
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Source: J. Henderson and B. Leleux. 2005. “Corporate Venture Capital: Realizing Resource Combinations and Transfers” in T. Elfing (ed.)
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Keys to success of running a corporate venture capital
program
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